
 

 

Integrated Day Charter School 

Governing Board Meeting 

March 19, 2016 

Absent: Julia Cronin, Krista Mikkelson 
Present: Andrew Harvey, Jed Carty, Chris Lacey, Jen Spangle, Corinne McOmber, Terri Woronecki, 
Sandy Quarto, Darlene Burlingame, Candice Flewharty, Joyce Werden (left @ 12:30 p.m.), Anna 
James, June Morrone, Bill Merrill, Sheri Cooke (arrived at 11:30 a.m.) 
 
Chairman’s Remarks 
 
Andrew Harvey, Board Chair, opened the retreat at 9:15 a.m. with a TED talk by Simon Sinek 
inspiring positive leadership with his idea of a golden circle, focusing on the question “Why” we do 
what we do.   
 
Discussion: I.D.C.S. Values 
 
Board members participated in discussion about what they believe is important in the I.D.C.S. 
philosophy.  Multiple values, ideas and concepts where brought up with the board settling on the 
following core values for “why” I.D.C.S. is what it is: 

• Individuality 

• Creativity 

• Critical Thinking 

• Autonomy 

• Building Community 

Board Metrics – How do we know? 
 
The Board discussed several topics including surveys of parents, staff and students, reports the 
Board would like to receive from school personnel, and communication to I.D.C.S. families of what 
the I.D.C.S. tenets are.  The following action items were decided upon. 
 

� The Board directs that each month an e-blast will be sent to families from administration which 
focuses on a single school tenet.  The e-blast will explain the tenet in depth and why it is 
important to the function of I.D.C.S.  It was recommended that eventually there should also be 
a podcast or youtube video demonstrating and/or explaining the tenet, possibly produced by 
the middle school students. 

 

� The Board would like staff absences to be reported on a monthly basis.  The business 
manager and director will report staff absences as follows: total sick days, total personal days 
and total professional development days.  

 

� The Board would like to receive monthly reports on student attendance, and student 
movement in and out of the school. 

 

� The Board requests that an exit survey be created and given to all families exiting I.D.C.S.  
The exit survey will be created by Sandy Quarto, Jen Spangle and Rachel Stahl. 

 



 

 

� The Board requests that a survey be given to all 8th grade families on their overall experience 
at I.D.C.S.  The 8th grade survey will be created by Darlene Burlingame, Jen Spangle and June 
Morrone. 

 

� The Board requests that a general survey be given to staff, parents/caregivers and students 
yearly.  The general survey will be created by Candice Flewharty, Jen Spangle, Anna James 
and Amy Sheppard. 

 

� The Board would like a report on Special Education services at I.D.C.S.  Monthly reports 
should be submitted to the board which contain the total number of weekly special education 
hours being charged, how many of those hours are being covered financially by sending 
towns, and what is the remaining cost to I.D.C.S.  Anna James, along with Bill Merrill and 
Special Education teachers will give a small presentation on Special Education at I.D.C.S.  
 

� The board requests data indicating parent involvement. Specifically, participation in the student 
led conferences. 
 

� The board requests a copy of the 2014-2015 annual report that was submitted to the state. 
 

� The board would like the student survey to indicate how prepared students felt for high-school 
level research. 
 

The Board also discussed that it would be beneficial to have a small student presentation monthly 
regarding noteworthy student events and happenings at I.D.C.S.  
 
Curriculum Update 
 
Sheri Cooke, Curriculum Coordinator, gave a presentation on Curriculum at I.D.C.S.  Dr. Cooke noted 
that the main focus for the 2015/2016 school year has been mathematics.   
 
Full day grade level meetings have been successful with all meetings starting off with a professional 
development focus.  Dr. Cooke relays current CSDE information to teachers at the meetings.  
Teachers then work with Dr. Cooke to create assessments, develop scope and create curricular units. 
 
The Curriculum Committee meets monthly where they discuss progress and make decisions.  Dr. 
Cooke reported that a pilot science program was started in the 7/8 this year.  Additionally, writing 
folders were created and a writing assessment plan was made.  Finally, the committee reviews 
materials that are available, text books, programs, etc.  It was noted that the challenge is that not all 
publishers are up to date with Common Core. 
 
Major accomplishments this year in the I.D.C.S. Curriculum are as follows.   

• Researched, adapted and/or created resources for teacher reference 

• Worked to enhance communication with families and staff via links on the I.D.C.S. website to 
support teachers and parents 

• New specials report card was created 

• In depth planning with alignment of instruction and assessment was started 
 



 

 

Dr. Cooke finished by indicating that, while great progress has been made, there remains work to do 
relating to Curriculum and Unit Design, Assessment, and to Teacher Professional Development. 

 
Planning Committee Update 
 
The committee reviewed the strategic plan and led a group exercise regarding that plan.  Board 
members were partnered up and given a piece of the strategic plan to discuss, with questions of 
“How do we move towards that goal?”, “What are the challenges?”, and “What are the impacts on the 
budget?”  Each twosome then needed to write their thoughts down on a large cardboard puzzle piece 
and present it to the larger group.  Once all puzzle pieces were presented, the puzzle was put 
together representing the idea of many ideas/pieces making up the whole puzzle.   
 
 
Director’s Evaluation 
 

Director, Anna James, gave a presentation on administrative evaluations in charter schools with an 
explanation of how we currently evaluate administrators at I.D.C.S. 

There are two evaluations in place because of the fact that the position of “Director” at I.D.C.S. is a 
blend of the two traditional positions of superintendent and principal. 

The CSDE requires that superintendents be evaluated by the district’s Governing Board and that the 
Principal be evaluated by the superintendent.  Principals must be evaluated by a certified 
administrator and none of the current board members are certified administrators.  In light of this, for 
this year only, June Morrone, Assistant Director, will evaluate Anna James.  

The follow action item was decided upon: 

� A committee will be created to develop a new Director Evaluation taking into consideration the 
SEED document.  The committee will be comprised of Jen Spangle, Andrew Harvey, Corinne 
McOmber, Chris Lacey and Anna James.  The committee will decide on a meeting schedule 
via email. 

Finance Presentation 

Mr. Harvey shared historical information relating to the school’s income and expenses. Business 
Manager, Bill Merrill, reviewed forward looking I.D.C.S. Financial information with the Board.  A 
handout was distributed with the projected cash forecast through 2025.  

 

The board retreat ended at 3:11 p.m.   

 

 

 


